
Lorain County Children Services
Board Meeting
Wednesday, September 18, 2019
I. Call to Order
Chair Melissa Fischer called the meeting to order at 5:01 p.m. at the Lorain County Administration Building, 226 Middle Ave., 4th Floor, Room A, Elyria, Ohio 44035.

A. Roll Call

Present: Jeremy Cordes, Melissa Fischer, Tracy Green, Mallory Santiago
Excused: Martin Eggleston
Also Present: Kristen Fox-Berki, Interim Director

Executive Search Consultants Eric Peterson and Heidi Geiger Milosovic from Waverly Partners Executive Search Firm were also present for today’s Board meeting to participate in the Executive Session.

B. Review and Approve Agenda

Chair Melissa Fischer asked if there were any additions or changes to the Agenda submitted for the August 21, 2019 Board Meeting.  The Board will enter Executive Session when the Consultants from Waverly Partners Executive Search Firm arrive.  Remaining agenda items will then resume when the Executive Session ends.
MOTION:  It was moved by Jeremy Cordes, seconded by Mallory Santiago to approve the Agenda as amended for the September 18, 2019 Board Meeting.  Motion carried.
C. Review and Approve Minutes
Chair Melissa Fischer asked if there were any additions or changes to the Minutes submitted for the August 21, 2019 Board Meeting.  No additions or changes made.
MOTION:  It was moved by Jeremy Cordes, seconded by Mallory Santiago to approve the minutes.  Motion carried.

II. Public Comment
Chair Melissa Fischer noted that there was no one from the public present and wishing to address the Board.
III. Old Business
A. Tabled Items
· Policy 2.2 Annual Policy Review
Melissa Fischer reviewed Policy 2.2 with the Board.  APA Jerry Innes previously reviewed the Board policies and suggested that the Board adopt a separate resolution to approve the final Board policies once the suggested changes are made.  
Policy changes were outlined in the June 19, 2019 Board meeting minutes.  The Board will review the June 19, 2019 Board meeting minutes at the next Board meeting that outline the possible changes to the Board policies.

The Board briefly reviewed the June 19, 2019 Board minutes and highlighted the policies that will need to be reviewed at the next Board meeting.  The policies include:

· Policy 3.4

Kristen Fox-Berki will send the Public Comment Request Form to Melissa Fischer before the next Board meeting if the form is already developed.  The Board discussed developing guidelines around the Decorum Policy.

· Policy 3.7
Revisions needed.
· Policy 4.7

Move to Page 6.

· Policy 5.11-5.13

Policies 5.11-5.13 were previously combined into one policy and approved by the Board.
· Policy 5.14

Change to Policy 5.14 is tabled until the agency has a permanent Executive Director to develop the Management Plan.  The Executive Director performance is linked to this plan.
· Policy 7.4

Resolved.
· Policy 8.3

Tabled until the October Board meeting.
Policy changes are tabled until the October Board meeting. Melissa Fischer will send her notes regarding policy changes to the Board members prior to next month’s meeting.  
· Board Policy Revisions
Tabled.
· Executive Director Performance Evaluation
Tabled.  Kristen Fox-Berki provided Board Chair Melissa Fischer with good tools from Council on Accreditation (COA) that could be utilized by the Board to evaluate the Executive Director’s performance.  Melissa Fischer will forward the email to the Board and include her feedback ahead of the October Board meeting.
The management plan that will be developed by the Executive Director relates to performance.  
B. Unresolved Action Items

Following the Integrated Services Partnership (ISP) Presentation provided by Heather Distin, Judge Janik and Judge Basinski at the August 21, 2019 Board meeting, the Board requested additional information.  Kristen Fox-Berki provided the Board with a copy of the current ISP Memorandum of Understanding (MOU).
The MOU, signed by representatives from Lorain County Domestic Relations Court, Lorain County Board of Developmental Disabilities, Alcohol and Drug addiction Services Board of Lorain County, Lorain County Children Services and Lorain County Board of Mental Health, is a two-year contract, renewed annually.  The MOU shall renew automatically each July1, unless either party provide writing notification of their intent not to renew.  The written notification shall be provided no less than 90 days prior to July 1.  

Discussion topics:

· ISP allocation, levy funding and carryover

· Longitudinal outcomes

· Treatment in Lorain County

Melissa Fischer will send a letter to the Mental Health, Addiction and Recovery Services (MHARS) Board Director, who indicated interest in meeting with the Board.

Further discussion regarding ISP is tabled until the October Board meeting.

IV. Executive Director’s Report
Interim Director, Kristen Fox-Berki provided the Executive Director’s Report to the Board.

A. Policy 6.1 Monthly Financial Update

Kristen Fox-Berki presented, and the Board reviewed the Lorain County Children Services Revenue, Disbursements and Cash Fund Balance as of 8/31/19. 

Discussion topics:

· FCM/IVE Waiver (Monthly) revenue- The state budget did not get approved until July 17th which delayed the July waiver money being received during that month.
· Levy funds revenue- we received our final payment for the year.

· Purchase Board and Care expenditure- doubled due to issue with the Auditor’s office.
· The 2nd ISP Cost was disbursed, as well as a payment for ISP Director

· Indirect Costs.
Levy funding was a topic at today’s Lorain County Commissioners meeting.  Discussion held.
The Board requested a supplemental financial statement that will include percentages allocated to services and functions within the agency related directly to children, and a list of items that can be paid from each funding stream.
The Board reviewed Policy 6.8.  According to former Board Governance Policy 2.5, the Executive Director will not allow Plans for Agency reserves to drop below 3 months or exceed 9 months of operating expenses.  Discussion held.

The Board requested a financial report for the last 5-7 years that includes the ending year balance, the annual budget, and actual spending amounts. The Board expressed a need to support the families and children that we serve through prevention services, in conjunction with our community partners.  Discussion held regarding trauma informed care, resource allocations and levy funding.

B. Policy 4.6 New Hires/Leaves
New Hires for July 2019
· Steven McCarthy, Direct Services Caseworker, 8/5/19
· Rebekah Velazquez, File (Scan) Clerk, 8/19/19
· Karen Rider, Administrative Assistant, 8/26/19
· Angelica Castro, Case Aide, 8/27/19

Leaves for July 2019
· Kelly Shoffstall, Direct Services Caseworker, 8/2/19
C. Policy 7.1 Present All Programs & Services Not Required
Additional Services Provided by LCCS:

1. Kinship services
a. A kinship unit consisting of one supervisor and five caseworkers (four Homestudy Assessors and one 30 Days to Family caseworker).
b. Kinship Navigator Program annual financial contribution of $35,647.45 to support supportive services for kin, support groups, a food pantry and attorney fees.

2. Two OHIO Start and Family Drug Court caseworkers, designated to carry OHIO start cases.

3. Four Case Aides and one supervisor.
4. A contract with the Lorain County Health Department for $50.00 per hour to complete 2-day physicals for all children entering foster care.
5. The Family Based Care (FBC) department, which includes a foster care family recruiter and foster care workers.
In the past, we also had a drug and alcohol unit, extended casework services and school success.

Required Services:
On behalf of children in the county whom the public children services agency considers needing public care or protective services to:
1. Make an investigation concerning any child alleged to be an abused, neglected, or dependent child.
2. Accept custody of children committed to the public children services agency by a court exercising juvenile jurisdiction.
3. Provide such care as the public children services agency considers to be in the best interests of any child adjudicated to be an abused, neglected, or dependent child the agency finds to be in need of public care or service.
4. Provide social services to any unmarried girl adjudicated to be abused, neglected, or dependent child who is pregnant with or has been delivered of a child.
5. Make available to the bureau for children with medical handicaps of the department of health at its request any information concerning a crippled child found to be in need of treatment under sections of the revised code who is receiving services from the public children services agency.
6. Provide temporary emergency care for any child considered by the public children services agency to be in need of such care, without agreement or commitment.
7. Find certified foster homes, within or outside the county, for the care of children, including handicapped children from other counties attending special schools in the count.
8. Administer the kinship permanency incentive program created under section 5101.802 of the revised code under the supervision of the director of job and family services.
9. Provide Independent Living services pursuant to sections 2151.81 to 2151.84 of the revised code.
10. File a missing child report with a local law enforcement agency upon becoming aware that a child is the custody of the public children services agency is or may be missing.
D. Policy 6.8 Fiscal Management Policy

Lorain County Children Services does not have a Fiscal Management Policy.
E. Policy 7.14 Client Grievance
Kristen Fox-Berki provided the Board with the Ombudsman Quarterly Board Report, from 6/1/19 through 8/31/19, submitted by Ombudsman Deborah Bailey.  The report included a summary of grievances filed, public complaints, telephone calls, walk-ins, emails, client closure letters and resolutions and new requests for Ombudsman services received.  Discussion held.


Additional Reports to the Board:

· The agency will be purchasing new vehicles for the fleet, according to the agency vehicle retention schedule.  The vehicle retention schedule currently designates the replacement of three vehicles, purchasing two sedans and one van, and trading in two sedans and one van.  The current budget accounted for the designation as outlined in the vehicle retention schedule.

Due to staff utilization of county vehicles, there is a need to purchase an additional van to assign to the added Case Aide.

MOTION:  It was moved by Jeremy Cordes, seconded by Tracy Green to approve the purchase of an additional van for the agency fleet.  Motion carried.

· In addition to the therapists we currently contract with to provide services to our children, we will be adding a therapist through New Leaf Counseling Services, LLC in Avon Lake.

MOTION:  It was moved by Jeremy Cordes, seconded by Tracy Green to approve the contract with New Leaf Counseling Services, LLC at the rate of $125.00 per hour.  The hourly rate shall not exceed the agreed amount as stated within the contract.  Motion carried.

· A State Fiscal Training is being provided for all levels of staff and will include training such as intro to children services funding, intro to random moment sampling, Title IV-E, Cost Allocation, Laying the Fiscal Foundation, etc.  The first training is scheduled for 9/27/19.
· We received our final report from Council on Accreditation (COA).  We received 1’s and 2’s for each category except for two standards:  succession planning and posting fliers of children in the agency’s permanent custody on the adoption website.  Discussion held.
· Breakfast in the Park will be held this Friday, 9/20/19 beginning at 8:30 a.m.
· Post Placement Assistance for Kinship (PPAK) provides closed kinship families the ability to submit a request for emergency one-time funding.

PPAK Expenditures for 2019:

We spent a total of $29,345.95 of the $30,000.00 grant.  This was spent on a total of 12 families which included 25 children in the legal custody of kin. The funds were spent on items including utilities, rent/mortgage payments, school, aqua tots, little gym, pay to play, appliances (washers, dryers, stoves), car repairs and furniture (dressers, beds). The $50,000.00 that the Board approved has not yet been spent.

· We were notified today that they are getting close to passing a bipartisan bill at the federal level that will provide a bridge for the waiver counties, providing the state with 90% of amount they received through the waiver for the first year that The Family First Act is in place, and 75% for the second year.

· The agency purchased Surface Pros for casework staff and are now in the process of purchasing additional Surface Pros for casework supervisors.  Because the state is going to stop issuing desktop computers, Kristen Fox-Berki would like to create a schedule, with Fiscal Director Jessica Basinski’s assistance, to purchase Surface Pros for all staff.  The Board requested to see the schedule at the October Board meeting.

· Kristen Fox-Berki provided the Board members with an article regarding a petition for foster parents requesting limitations on how long children services has to give kin primary consideration for custody/placement over foster parents.  The law is already in effect in some states.  Channel 5 released a news article in which State Representative Gail Manning was interviewed and stated that she would be contacting Lorain County Children Services.  We are prepared to discuss the pros and cons.  Discussion held.  Further discussion is tabled until the October Board Meeting.
V. Executive Session (for the purpose of discussing litigation, personnel matters and matters required to be kept confidential by law)
Executive Session was held following Agenda Item III.  Following Executive Session, The Board continued with Agenda Item IV.
MOTION:  It was moved by Tracy Green, seconded by Mallory Santiago to move into Executive Session for the purpose of discussing litigation, personnel matters and matters required to be kept confidential by law.  Motion carried.

A Roll Call was taken prior to Executive Session. Jeremy Cordes, Tracy Green, Melissa Fischer and Mallory Santiago were present.  Martin Eggleston is excused.
Executive Search Consultants Eric Peterson and Heidi Geiger Milosovic from Waverly Partners Executive Search Firm were also present in Executive Session.

VI. New Business
A. Executive Director Search
Melissa Fischer announced that the Board feels confident that they will be able to provide their recommendation for hire at the next Board meeting.
B. New Items for Discussion & Approval
As a future agenda item, the Board requested that Kristen Fox-Berki provide them with the agency’s thoughts, plans, scenarios, timing considerations and information regarding internal levy discussion.
VII. Announcements

None.
VIII. Adjourn
MOTION:  It was moved by Tracy Green, seconded by Jeremy Cordes to adjourn the meeting at 6:54 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, October 16, 2019 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
Minutes Prepared by:

Kimberly Kassam, Administrative Supervisor
Approved by:

Mallory Santiago, LCCS Board Secretary
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